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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: GHQ BACS, AFP

Period: _01 Jan fo 31 Dec 2023

Sub-Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Nee
i Percentage of competitive bidding and limited source bidding
’ contracts in terms of amount of total procurement
ib Percentage of competitive bidding and limited source bidding
’ contracts in terms of volume of total procurement
22 Percentage of shopping contracts in terms of amount of total
: procurement
2b Percentage of negotiated contracts in terms of amount of total
’ procurement
2c Percentage of direct contracting in terms of amount of total
: procurement
S Percentage of repeat order contracts in terms of amount of total
! procurement
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
The number of procurement activities against the number of acquired
bidding documents has resulted to a score of 0.05% because most of the
jects conducted ari rline iddi i inei i
3a Average number of entities who acquired bidding documents prOJe.c § conducte hperiine 'ten? t,]lddmg winigreli EaCh_ hr_‘e_ |tem.|s na na na
considered as one procurement activity thus resulted to significant increase
in the total number of procurement activities and one bidder can
participate in several line items of a particular project
. ; ) The number of bidders who submitted bid: It ly 0.04% because
3.b Average number of bidders who submitted bids ¢ w g .u hHRa.DES re.su _Ed toony & na na na
one (1) proponent can participate to several line items
The number of bidders who passed the eligibility stage resulted to only
. o 0.04% because one (1) proponent can participate to several line items also
3y Average number of bidd h ssed eligibility st na na na
% HERES MR RS R d Sl 5080 some of the prospective bidders who bought bidding documents did not
participated during the conduct of SOBE
3.d Sufficiency of period to prepare bids
3 Use of proper and effective procurement documentation and
e

technical specifications/requirements




4.a Creation of Bids and Awards Committee(s) Training for BAC members should be scheduled regularly 04 yearly Lecturers
4.b Presence of a BAC Secretariat or Procurement Unit
5.a An approved APP that includes all types of procurement
Preparaticn of Annual Procurement Plan for Common-Use
5.b Supplies and Equipment (APP-CSE) and Procurement of Common-
Use Supplies and Equipment from the Procurement Service
fc Existing Green Specifications for GPPB-identified non-CSE items
' are adopted
- Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
6. Percentage of contract award information posted by the PhilGEPS-
' reglstered Agency
b Percentage of contract awards procured through alternative
' methods posted by the PhilGEPS-registered Agency
78 Presence of website that provides up-to-date procurement
' iinformation easlly accessible at no cost
IPreparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in agency
website
The percentage against the number of contract signed to total number of
Percentage of total number of contracts signed against total procurement projects done through competitive bidding is only 37.43%
8.b number of procurement projects done through competitive because most of the projects conducted are per line item bidding wherein na na
bidding each line item is considered as one procurement activity wherein for CY 2022
there are more line items that were declared as failed bids
i Planned procurement activities achieved desired contract
’ outcomes and objectives within the target/allotted timeframe
95 Percentage of contracts awarded within prescribed period of
' action to procure goods
9b Percentage of contracts awarded within prescribed period of
' action to procure infrastructure projects
ac Percentage of contracts awarded within prescribed period of
' action to procure consulting services
s There is a system within the procuring entity to evaluate the
) performance of procurement personnel on a regular basis
— Percentage of participation of procurement staff in procurement

training and/or professionalization program




The procuring entity has open dialogue with private sector and

10.c ensures access to the procurement opportunities of the procuring
entity
iia The BAC Secretariat has a system for keeping and maintaining
' procurement records
Implementing Units has and is implementing a system for keeping
11:b and maintaining complete and easily retrievable contract
management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
13 Observers are invited to attend stages of procurement as
' prescribed in the IRR
148 Creation and operation of Internal Audit Unit (IAU) that performs
' specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
168 Agency has a specific anti-corruption program/s related to

procurement




Name of Agency: GHQ BACS, ARMED FORCES OF THE PHILIPPINES

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

+

Period Covered: 01Jan 31 Dec2023

Total Amount of
Approved APP

No. of
Contract
Award Posted
at PhilGEPS

Total No. of
Bidders who
passed Eligibility
Stage

No. of Bid
Opportunities Posted
at PhilGEPS

Total No. of
Bidders who
Submitted Bids

tal N !
TotatNumberof | o ofcontracts | Tatsl Amointof Ho ok Faiid! | 0o No: of Entiies

Procurement who Acquired Bid
wities Awarded Contracts Awarded Biddings Does

Total No. Of
Contracts that
incurred negative
slippage

Total No. of contracts
with amendments to
order or variation orders

No. of Contracts
Awarded within
prescribed
timeframes

Column 1

1. Public Bidding*

1.1. Goods

Column 2

960,055,657.13

Column 3 Column 4 Column 5 Column & Column 7 Column 8 Column 8 Column 10 Column 11

3,629.00 3,634.00 636,178,290.28 961 207 216 201 3,595 2,640

Column 12

Column 13

Column 14

2,640

1.2. Warks

12,758,639.51

B 3 8.118,114.72 1 7] 2 2 2 3

3

1.3. Consulting Services

Sub-Total

2. Alternative Modes

2.1.1 Shopping (52.1 a above 50K)

972,814,296.64

3,634 3,637 644,296,405.00 962 211 220 205 3,599 2,643

2.1.2 Shopping (52.1 b above 50K)

2.1.3 Other Shopping

2.2.1 Direct Contracting (above 50K)

2.2.2 Direct Contracting (SOK or less)

2.3,1 Repeat Order (above 50K)

2.3.2 Repeat Order (50K or less)

2.4. Limited Source Bidding

2.5.1 Negotiation (Common-Use Supplies

2.5.2 Negotiation (Recognized Government Printers)

2.5.3 Negotiation (TFB 53.1)

2.5.4 Negotiation (SVP 53.9 above 50K)

2.5.5 Other Negotiated Procurement (Others above 50K}

2.5.6 Other Negotiated Procurement (SOK or less}

Sub-Total

3. Foreign Funngroctiremm“

3.1. Publicly-Bid

0.00

3.2. Alternative Modes

Sub-Total

0.00

0 0 0.00

4. Others, s_pectfv‘. N\

\ TOTAL

972,814,296.64

3,634 3,637 644,296,405.00

*# Should inc

** All procure nt using For

LODR AMADOR G RAGAY JR PN

Head Segretariat

foreign-funied publicly-bid projects per procurement type
excluding National Competitive Bidding {NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

MGEN JEFKREY, CHANOVA PAF

ChaiMV!—IQBAC 1

Af—

2,643

LTGEN ARTHUR M CORDURA PAF

Vice Chief of Staff, AFP




